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1 INTRODUCTION

1.1 Acknowledgements

The external evaluation of WITT 2004-2005 has taken place over the period February B March 2006.
The evaluation team consisted of Maartje Op de Coul (lead consultant) from the Netherlands and
Roberto Belicanec from Macedonia. Maartje has travelled to Prague from February 22-24 to gather
data in the field. Roberto has gathered data in Macedonia between half February and half March.

Even though the start of the evaluation was a bit complicated because of difficulties to arrange for the
field work, we have experienced the data gathering, analysis of the material and writing of the report
as a pleasant exercise. It has been quite inspirational to meet a wide range of people directly or more
indirectly involved in WITT. There® a lot of enthusiasm and commitment in the network to promote the
strategic use of ICTs among women@® activists in Southeast Europe. Being able to actually witness a
WITT training in Prague has definitely contributed to that perception.

We would therefore like to express our gratitude to everyone who has cooperated with this
evaluation. Our special thanks to Lenka Simerska and Eleonora Delova who have wonderfully and
very flexibly facilitated the field work in the Czech Republic and Macedonia respectively. It has
furthermore been impressive that almost all (former) Focal Points (FPs) and trainers have responded
by e-mail to the extensive questionnaires. This has enabled us to take into account the perspective
from other countries than the ones we visited. Finally of course thanks to Lin McDevitt-Pugh from 1AV
who was the contact person for the evaluation and has provided us with a lot of documentation on the
past and present of WITT.

The evaluation team hopes that Hivos finds this evaluation report a useful document to the extent
that it gives a clear idea on what WITT has achieved over the period 2005-2005 and what impact the
activities supported have had on women activists in SEE. We also hope that it is inspirational for

WITT. Although it doesn®explicitly include any recommendations, we intend it to be a useful input for
thoughts and discussions on the future of WITT.

1.2 Research questions and methodology

1.2.1 Research questio ns

The purpose of the evaluation as formulated in the Terms of Reference (Annex 1) was:

to evaluate to what extend objectives formulated have been achieved and whether the
implementation strategy used was effective. Additionally the evaluation is expected to identify
possible issues that need to be addressed in the development of the implementation strategies
for the exit phase.

The evaluation focuses on the period 2004-2005, but the previous period has been taken into account
wherever useful as well.

The evaluation had to provide an answer to the following research questions:

1. Was the implementation of the project effective D in other words, were the activities
implemented appropriate and relevant to the achievement of the defined objectives. Would the
same results have been achieved if the programme had not been implemented?

2. Did the implementation of the project impact the recipients as it was meant to do? b
The programme aimed at Graining women® organisations in Central and Eastern Europe in




using the Internet as a campaign strategy and as a tool for disseminating gender-oriented
information to public policy-makers, women® organisations, the media and a large public
throughout the world informed of events that affect the lives of women.ODo women thus
trained use their new knowledge and skill in the way as envisaged in the abovementioned
overall objective?

3. Was the implementation of the project efficient? Bin other words, were all the activities
necessary to achieve the overall objective (workshops, meetings, research, curricula and
training materials, web presence and use, information dissemination institution development
and so on) delivered in a cost effective, structured and timely manner?

4. Did the programme yield any unexpected results other than anticipated in the programme
proposal?

1.2.2 Research Method ology

In order to find answers to these research questions an evaluation process has been executed that
roughly consisted of three phases: preparation, data collection and analysis and report writing.

In the preparatory phase first of all an evaluation plan (Annex 2) was developed to outline the method
and key steps to fulfil the purpose of the evaluation. Additionally preliminary meetings with Hivos and
IIAV took place and the two members of the evaluation team met face to face to discuss the analysis
framework and the practicalities for the evaluation. Last but not least this phase included the
preparation of the field work: agreeing on the 2 countries to visit, the people to talk to and all kinds
of logistics. This was quite a complicated process since two of the countries selected (Croatia and
Bulgaria) couldn®host the evaluation, for valid reasons.

For our data collection we applied several methods: desk study of WITT reports, plans, website etc
(see Annex 3 for all documents studied), interviews (face to face, e-mail and telephone), focus
group discussions and observation. The face to face interviews took place in the Netherlands, the
Czech Republic and Macedonia with Hivos, IIAV, WITT trainers, Focal Points and host organisations
of FPs, participants of WITT training sessions and their colleagues. The e-mail interviews were
responded by almost all WITT trainers and FPs in the other countries. In the focus group discussions
we interviewed participants of WITT training sessions; in Macedonia interviewees were trained about 1
year ago and in the Czech Republic the participants were being trained at that moment. Annex 4 has a
list of all interviews.

Apart from general observation by the evaluation team, Maartje has been able to observe WITT more
specifically during the training session and its preparations in Prague.

The evaluation team has made an effort to optimise the reliability of the research methodology by
studying all documents available and the WITT website, by not only interviewing trainees and FPs but
also their colleagues, by doing e-interviews in order to get the perspective from all participating
countries, by including a local (Macedonian) consultant in the evaluation team who is able to see WITT
in its local context and by having a team of two consultants who can critically assess each others
analysis. This sample of close to 100% of all trainers and FPs and around 20% of the trainees can be
considered representative.

Of course the fact that the field research was limited to Macedonia and the Czech Republic has the
consequence that the other countries participating are represented less. Still we feel we have
been able to do justice to WITT as a whole.

The evaluation has focused on all activities that are part of WITT. However, given the natural time
limitations of these kinds of exercises, we have focused mainly on the WITT trainings sessions for
local women, the Needs Assessment, the WITT website and the Focal Points.

1.3 Report structure

The structure of the report corresponds with the 4 research questions and therefore addresses
impact (achievement of the objectives), effectiveness, efficiency and unexpected results of WITT. The
sequence differs from the ToR in that we elaborate the impact (extent to which objectives have been



achieved) first. After that we elaborate the specific contribution WITT has made to the achievement of
the objectives, the effectiveness.

Before we address the 4 research questions we give a general description of the WITT approach
(chapter 3): its history, structure and governance, objectives and main activities. Although this is a
descriptive rather than an analytical chapter, we have added some observations that point to relevant
issues.

The last chapter (8) includes the issues identified with respect to the future of WITT (the period of the
Hivos exit strategy) and the overall conclusions of the evaluation.



2 SUMMARY

The origins of WITT go back to 1999 and lie in the ENAWA (European and North American Women
Action) network. One of the more active members, Amsterdam based IIAV, managed to secure funds
for a programme called Effective E-Feminism in 2002. Apart from a research and information
dissemination component, it had an ICT training component for women in Southeast Europe: the WITT
project.

IIAV played a central role at the start of WITT but handed over responsibilities to the network in the
region step by step. This didn®happen without any tensions and up to the present the coordination of
WITT is a somewhat complicated matter.

WITT has 4 Focal Points in Bulgaria, Macedonia, Serbia and the Czech Republic that are hosted by
local NGOs. The FPs play a crucial role since they are responsible for setting up the ICT training
sessions for women in their countries and doing a preliminary Needs Assessment. Formally they have
short contracts with WITT but informally they remain committed long afterwards.

The objective of WITT is Graining women® organisations in Central and Eastern Europe in using the
Internet as a campaign strategy and as a tool for disseminating gender-oriented information to public
policy-makers, women@® organisations, the media and a large public throughout the world informed of
events that affect the lives of women.O

Its main activities are the Training Mentoring Programme (TMP) that aims to train local female ICT
trainers and to keep up their expertise; the Needs Assessment (NA) which is a survey into to
computer literacy and training needs of local Women® NGOs (WNGOs); the WITT training for
WNGOs where communications strategy, gender aspects of ICTs, using a CMS and Free Software
are part of the programme and the last activity is maintaining the WITT website.

The impact of the TMP on the WITT trainers is impressive; a pool of well qualified SEE based ICT
trainers is established. The goals of the NA and WITT training sessions have been met to a large
extent if one looks at the personal level of the trainees. Their ICT awareness is increased, they have
built technical skills as well as many other skills like writing for the web, they are generally empowered
and have more self-confidence and finally they end up having more opportunities both within their
organisations and in general. Some have become WITT trainers themselves.

On the organisational level WITT has been partially successful. After the training the WNGOs
involved use ICTs more effectively and more efficiently, some ICT products have been created or
improved (the website for example), the dependence on external ICT service providers has
decreased, the quality and motivation of staff has improved and the participation and networking with
respect to the national women® movement has increased.

A few obstacles regarding the actual application of the skills gained have been observed: many
technical services like web hosting and maintenance are provided externally and it® unlikely that
contracts will be suspended, some of the trainees are not in the right position to apply what they
learnt, some trainees experience difficulties to pass on the skills gained to colleagues, there is a lack
of time in the busy schedules of trainees and computers and internet connections are expensive.

WITT has been effective in bringing forward a pool of qualified ICT trainers and in offering ICT training
to local WNGOs with a clear added value if compared to regular training courses and about which
trainees are generally very satisfied. The added value lies in the fact that the training is not only
technical, but strategic and political as well, the positive women friendly atmosphere, the networking
opportunity and the fact that the programme is tailor made, based on a Needs Assessment.

However, the training sessions could have been more appropriate. The training programme has
more non-technical elements than most trainees expected, the (intellectual) level of the sessions is
sometimes too high, some participants have difficulty understanding English and the training room
doesn®always match the setting in the organisations themselves.

Whether the effectiveness of WITT is sustainable depends on the extent to which WITT is
embedded in the host organisations of the FP and the personal commitment of the FP. The WITT
approach doesn®include any formal follow-up activities so the extent to which after training support is
available differs for each country. In Bulgaria, Macedonia and Serbia the chances for continuity of the
WITT related issues is considerable; the FP hosts are planning and fundraising autonomously. In
Croatia the FP has left the host organisation, so WITT is less sustainable there. In the Czech Republic
it® too early for conclusions on the long term effects.



WITT is rather efficient in that funds are spent wisely and ICTs are used for most of the
communications within the network. Though each training sessions is tailor made trainers manage to
use a lot of existing material from the Internet and from previous sessions. However, we think that
with the same amount of money more local WNGOs could have been reached, if a little less
priority and budget would have been dedicated to upgrading the WITT trainers themselves.

A key unexpected result of WITT is the fact that FP host organisations, especially the ones that only
focused on women@® issues previously, have adopted the strategic use of ICTs as an objective as a
result of WITT. In Macedonia this has led to @druzenskaCcontributing to the process of formulating a
national ICT strategy and making sure gender is included in the strategy paper.

In our conclusions we state that WITT has partially met with its objective; skills have been gained and
to a certain extent dedicated to using ICTs as a campaign strategy and a tool for information
dissemination. Although it is hard to prove, we believe the women movement has been strengthened,
but on more general groups the impact will be far more limited.

We also report on some critical points in the WITT approach such as its vulnerability with respect to
the long term effects, the limits to the spin-off effect, the dichotomy between technical and political
issues, the sub-optimality of the website and the issues regarding the structure and coordination of the
WITT network.

The evaluation team has identified some issues that could be of importance for the exit strategy of
WITT and for the future of the network in general. The coordination of WITT is somewhat problematic,
the network at the moment is lacking esprit and some FPs are following their own agendas which
makes the unity of the network insecure. Furthermore the sense of responsibility for joint fundraising
seems low. These issues might point to a scenario in which WITT looses coherence on the network
wide regional level, while becoming stronger on the local, national level.



3 WITT - APPROACH

3.1 History

The origins of the Women® Information Technology Transfer (WITT) go back to 1999 when some 20
European women@® information and communication organisations jointly prepared for the Beijing +5
conference. This group of both East and West European women formed the European Women Action
(EWA) network in 2000 and recreated itself in 2001 as ENAWA when around 10 North American
women@® organisations joined as well.

One of the ENAWA members, the Amsterdam based International Information Center and Archives for
the Women® Movement (IIAV), took on the role of fundraiser of the network® activities and thus
naturally became the manager of the network.

From 2002 onwards funds were secured for a programme called Effective E-feminism 2002-2005,
consisting of three key components: research, training and information dissemination. The main
funders were Hivos (for training) and the Dutch Ministry of Foreign Affairs.

The idea for a training component within Effective E-feminism originated in 2000 when a woman
from Serbia approached IIAV with a request for an ICT training. Thus the first WITT (previously called
WICC B Women@® Information Communication Campus) activity was a training in basic ICT skills and
using ICT as a strategic tool for 13 women® organisations in Belgrade in January 2002.

There has always been a strong link between WITT and the other components of the Effective E-
feminism programme. In fact both the research and the information dissemination activities are related
to the training component; the Needs Assessment that comes prior to each training activity is a
research component and WITT contributes actively to the key information dissemination product,
Digit@llfuture. Formally however these non training components are outside the scope of this
evaluation (not funded by Hivos) and they® be only referred to in relation to the training component.

The Hivos contract ended in December 2005; for 2006 some money is provided for the exit strategy,
but otherwise WITT is in a critical phase now.

Observation

e  Though WITT originated from the ENAWA network, and is formally still part of it, the related
activities are generally referred to as WITT activities. There has been some discussion on what
would be the right name; no decision was made, but informally it seems that WITT has replaced
ENAWA as a name.

3.2 Structure and governance of WITT

WITT as an entity has a QrojectGstatus, but for a while now it is in the process of becoming a
network, after plans for it to become an NGO were dismissed. The key components of WITT are
presently its Interim Board, consisting of 4 persons out of which two are coordinators, the Focal Points,
the WITT trainers and the web team. During the evaluation period quite a few changes have taken
place in the governance (see paragraph below).

Only a few people involved have had contracts with WITT for a longer period. They were
responsible for coordination and web design tasks. The Focal Points had short term contracts
specifically for delivering training and doing a Needs Assessment. WITT trainers were hired for
specific training sessions they facilitated.

Below the governance of WITT will be elaborated further as well as the Focal Points that are the core
of the WITT project.



3.2.1 Governance

The governance of WITT has withessed several changes since its origin that can be summarised as
an (intended) process of decentralisation of decision making power. Originally, in the @esign phaseO
of the project, IIAV played the most central role in WITT. IAV was an active ENAWA member and it
has a lot of experience and a good reputation vis-" -vis organising these kinds of international women®
activities. Previously for example they successfully organised two Know How Conferences. Besides
IIAV managed to raise funds for WITT activities in South East Europe. All in all, in the early phase of
WITT (and Effective E-feminism) IIAV, in the person of the coordinator of its Department of
International Cooperation Lin McDevitt-Pugh, was naturally accepted to take the lead.

Soon after WITT entered the implementation phase (2002/3), women from the region took the initiative
to take over more responsibilities from IlAV. The lead shifted from the Netherlands to Croatia in first
instance where Kristina Mihalic from B.a.b.e. became the WITT coordinator and was responsible for
preparing and implementing the Campus that became WITT later. Natasa Stevanic became the
coordinator of the trainers in September 2003.

Around the coordinator a Core Group originated that took responsibility for the management of the
network and its finances in 2004. FP coordinators, WITT trainers and IIAV were represented.

At the Core Group meeting in June 2005 it was decided that it would cease to be a decision making
body of WITT due to misunderstandings an miscommunication created by the lack of a clear definition
of tasks and responsibilities, lack of transparency, lack of a clear structure of WITT and confusion
about who had the lead.

An Interim Board of 4 WITT members replaced the Core Group. The tasks of the Interim Board were
to create a strategic document for 2006/7, to define a structure of WITT and to define criteria for the
official WITT Board. These documents, as well as a WITT communication strategy have been finalised
and approved by the Interim Board itself. Others could make suggestions, but have no decision
making power. IIAV is not mentioned as part of the structure of WITT and the communication
document states that the Administrative Funds Body (IIAV) is not a decision making body (the future
Board is) and that it should submit all formal documents to WITT.

Observations

* The above process of decentralisation and changes of governance structure do not seem to have
taken place without any tensions. lIAV doesn®in as much mind to Qet go of its babyGalthough
reporting to the donors has become more complicated and time-consuming because of the
decentralisation. What seems to cause tensions is the fact that IIAV has the contracts with the
funders and thus is ultimately accountable for the WITT programme, whereas the WITT network
wanted to take on more and more decision making power and perceives AV mainly as the funder
of WITT. At the same time it requires a lot of financial-administrative skills and effort to keep an
international project like this financially sound.

These tensions came to the surface for instance when a funding application for MATRA was to be
formulated jointly in 2004 and the group had difficulties to reach agreement on the content and to
accept decision making powers.

* To some extent these tensions are natural in networks, where roles and responsibilities often are
in motion. No evidence was found that actual activities by the FP® in the countries have been
damaged. A closer look to the future of WITT, as far as its governance is concerned does not fall
within the scope of this evaluation but it is an issue to take into account in the exit strategy. This
concerns both the exact follow-up to the documents the Interim Board has produced and the way
formal tasks from IIAV are handed over, keeping in mind the financial and administrative
challenges IIAV has met over the past.

3.2.2 Focal Points

In the original organisational set-up the idea was to establish a Campus or Center for the training
activities. It would be the @emand sideGof WITT and possibly play a role in follow-up activities for
trained women. It is not very clear though what the exact idea of this Campus was, if it were to be a
real place people could go to or if it would rather be a virtual meeting place. Whether the main



objective of such a campus was to ensure sustainable, long term effects through offering a permanent
space for women interested to build or maintain strategic ICT skills, has remained unclear. In the
course of 2003 WICC was renamed WITT and so called Focal Points became the key entities for
implementing training activities.

Focal Points (FPs) are local coordinators of WITT who belong to a women® organization in the region,
the FP host. Their main responsibilities are:

* To achieve the general WITT goals on the country level

* Todoan ICT Needs Assessment among local women@® organisations

* To plan and organize the WITT training sessions

e To be the link between WITT and the national women® movement

e To contribute to the WITT website and other WITT activities

* Torepresent and promote WITT at the national level

Apart from the above FP responsibilities all FPs are WITT trainers at the same time which means they
facilitate training sessions as well in other countries. FPs work together in a lot of fields and cooperate
with a lot of local organisations as well. Fund raising for the WITT activities is not a responsibility of the
FP.

WITT has 4 FP@:

* Bulgaria: Christina Haralanova hosted by Internet Rights Bulgaria Foundation

* Macedonia: Eleonora Delova hosted by Akcija Zdruzenska

* Serbia and Montenegro: Milica Gudovic hosted by Zena na Delu (Women at Work)
e Czech Republic: Lenka Simerska hosted by APC WNSP

NB WITT activities have been taken place in Croatia as well, but before 2004 when there were no FPs
yet.

The formal life of a FP, i.e. the period it receives financial support through WITT for the above
mentioned activities, is short: about 6-9 months. Funds are dedicated to the Needs Assessment and
the WITT training. CThe FP role was time bound as to reach as many different countries as possible,
but to still give it an adequate amount of time to establish and develop something more concrete and
long term than a trainingOexplains one FP. At the moment this evaluation took place (February 2006)
the official mandate of all FPs had ended.

Informally though FP® agree to continue participating in WITT after the contract has ended and the
money has been spent. Their post-training activities mainly consist of keeping in touch with the
network, information sharing, promoting WITT nationally and supporting trained women®
organisations.

In the broader context of the hosting organisation the FPs undertake various other activities like
consultancy and IT development work for local Women® NGOs (WNGOs), contributing to the national
ICT strategy, offering ISP services to NGOs etc.

3.3 Objective of the WITT programme

The objective of the WITT programme as provided in the ToR for this evaluation is™:

Training women® organisations in Central and Eastern Europe in using the Internet as a campaign
strategy and as a tool for disseminating gender-oriented information to public policy-makers, women®
organisations, the media and a large public throughout the world informed of events that affect the
lives of women.

On the WITT website (http://www.witt-project.net) a similar statement is used, but to describe WITT®
vision and aim:

WITT was created as a joint initiative by women from women@® organizations of Central and Eastern
Europe with cooperation from ENAWA, with a vision that ICTs can be used to empower women in the

' As a matter of fact this objective has not been discovered in any of the project documents

in



region and be an agent for social transformation.

WITT aims to strengthen civil society, the women® movement, women® organizations and those that
work towards gender equality and democratic development through the use of appropriate ICTs. WiTT
follows similar principles as how we envision the Internet; free, open, transparent, inclusive, and
active.

The overall objectives as formulated on the website are:

1. To strengthen civil society, the women® movement, women® organizations & those that work
towards gender equality and democratic development in Central & Eastern Europe and the
Commonwealth of Independent States (CIS), through the appropriate use of ICTs.

2. To increase ICT awareness and skills among women® organizations in Eastern Europe and the
CIs.

3. To develop women® leadership in the region and ability to engage and disseminate information in
the regional, national and international fori.

4. To have a central development initiative to develop a team of women in Central and Eastern Europe
(C & EE) and CIS who train others in the use of ICT strategies.

In the new WITT strategic document that the Interim Board recently developed for 2006-2007 the
mission and objectives of WITT are formulated slightly differently, but the big picture hasn®changed.

The first of these objectives is similar to the objective as provided in the ToR. However we( refer to all
4 objectives in the body of this report, since the total set is more realistic and practical to work with. In
the conclusion we® pay attention to the WfficialOobjective.

From the above objective the key target groups of the WITT project can be derived easily. The idea
behind WITT is of training a pool of female ICT trainers in the SEE region, to have an GndigenousO
pool of trainers (objective 3 and 4). They will train staff of local women® organisations that Das a
spin-off - will be empowered and better able to use ICTs in their communication and information
strategies (objective 2 and 3). This in its turn strengthens the regional and international women®
movement in particular en civil society in general (objective 1).

Observation

* From the different interviews and documents one gets the impression that WITT members have
difficulty in agreeing on the exact mission, vision, aims and objectives for their network.
The WITT network is not unique in this and besides, some discussion about these matters is only
sound. The diversity of people and countries WITT works in is an additional factor here.

These difficulties do not seem to have affected the on the ground activities of the Focal Points.
Probably they have had their impact on the working atmosphere within the Core Group though.

3.4 Main activities

In order to meet with the above mentioned objectives WITT has implemented a variety of activities to
reach the target groups.

The main activities to reach the target group of regional ICT trainers (to be) are the Trainer Mentoring
Programme, consisting of Trainers Exchange Events and a Skills Development Programme.
Networking, knowledge sharing, joint planning etc are important supporting or enabling activities.
These trainers, and especially those among them who are also FPs implement ICT Needs
Assessments and WITT training sessions in order to reach local Women® organisations
(WNGOs).2 The WITT website operates on a general/global level and serves the broader target of the
regional and national women® movement and civil society in general.

Below the main features of each activity are described and some observations made. As stated
before, the research and information dissemination activities of the Effective E-feminism programme

> NB in the WITT reports the FP® are mentioned as separate activities, but for practical reasons the FP is described in this
report as implementing actor in the paragraph on the structure of WITT (3.2).
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don®fall within the scope of this evaluation and will only be referred to in relation to the training
component (WITT).

3.4.1 Trainer Mentoring Programme

The Trainer Mentoring Programme (TMP) aims to build and expand the skills of the pool of (potential)

WITT trainers. The TMP contains an individual part, the Skills Development Programme (SDP) and a

collective part, the Trainers Exchange Event (TEE). An average amount of EUR 20.000-30.000 a year
is spent on the TMP.

The SDP was created in 2003 as an efficient system to provide WITT trainers with extra skills and to
specialize in a certain topic of choice in order for the skills in the pool of trainers to be complementary.
Upon application WITT trainers (to be) can subscribe to a course in a local training institute, as long as
it teaches Free Software. There a quite some criteria to meet with for the participant, for instance
commitment to become/remain a WITT trainer, being active in a women® organisation, the topic must
benefit the WITT training curriculum and the participant must write an article on the training.

In 2004 five applications have been granted and in 2005 one more. WITT trainers have followed
courses in different facets of web design, presentations, networking etc. and wrote articles on them.
According to the SDP coordinator Natasa Stevanic one of the main obstacles is that it is very hard to
find training institutes that train Free Software in the region; Bosnia, Croatia and Macedonia don®have
any.

The TEE is an annual WITT trainers gathering event. On this occasion, WITT trainers exchange their
knowledge and experience gained throughout the year that has passed. TEE also gives opportunity to
invite new potential partners, to promote and develop WITT.

In January 2003 the TEE took place in Skopje (Macedonia), in February 2004 in Sofia (Bulgaria) and
in February 2005 in Ohrid (Macedonia). On average the TEE has around 15 participants. Themes
include didactics, gender theory as applied to ICTs, how to pass on skills gained, building a culture of
sharing etc. Unfortunately reporting on TEE is scarce; only on the 2003 TEE in Skopje an extensive
report is available.

Observation

* One gets the impression that the SDP and TEE, at least during the evaluation period (2004-2005),
aimed to improve the quality of the existing team of WITT trainers rather than extending the
team of trainers. Many of the same persons participated in the 3 TEE events organised by WITT.
The TEE doesn®seem to have been a real Training of Trainers activity for that matter; quality was
more important than quantity (see also paragraph 4.1). Scarcity of reports on the TEE is a
handicap here.

3.4.2 Needs Assessm ent

The Needs Assessment (NA) is one of the first activities the FP sets in motion after its establishment.
Bulgaria and Macedonia conducted their NA in early 2005; Czech Republic and Serbia finished late
2005.

The NA is a research or survey among local women® organisations into their knowledge and skills of
ICTs as well as the way of using them (computer literacy). The aim of the NA is to determine the ICT
training needs of these organisations that serve as an important input for the development of the
programme of the WITT training in the country. Besides the NA plays an important role in @ecruitingO
women for the training session coming-up and making them aware of WITT. Filling in the NA also
makes them think about their own (limited) use of the technologies available. Finally, the NA is an
important source of information in general, since in most countries these kinds of data on ICT use by
NGOs are not available.

The questionnaire for the NA is designed by the FP, who in some cases seeks support from external

experts, and is different for each country. However, the questionnaires of FPs that have already
conducted their NA are used as a base and in the case of Bulgaria and Macedonia there was close
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cooperation in the development of the questionnaire. Topics addressed are the availability and use of
computers, different types of software, e-mail and Internet in the organisation, whether the
organisation has a website and who maintains it and what computer skills women have and need.

Data gathering and reporting differ for each FP. In Macedonia the FP had to personally travel to all
respondents since few organisations there would respond through e-mail. FP Serbia was assisted by
colleagues in Croatia and Boshia Herzegovina to be able to cover the whole area. The Bulgarian FP
prepared a nice leaflet on the results of the NA that can easily be distributed widely. Apart from the
Czech Republic all FPs managed to gather over 50 questionnaires which is an admirable amount.

Of course the results of the NA differ for each country3; computer literacy levels seem to be most
basic in Macedonia. Even if in the other countries these levels are higher, ICTs are generally not
widely used as a strategic tool for information and communication activities by WNGOs. Some results
are common, for instance the lack of knowledge about Free and Open Software and the need to learn
how to publish information (text and images) online and how to design and maintain a website.

3.4.3 WITT training for lo cal WNGOs

The ICT training sessions for representatives of local WNGOs can be considered the core activity of
WITT in that they are fundamental in order to reach the WITT objectives. WITT training sessions have
taken place in Croatia (2 in 2002 and 1 in 2003), Macedonia (April 8-10, 2005), Bulgaria (April 21-23,
2005), Serbia (December 2005) and Czech Republic (February 23-25, 2006).

The general aim of the WITT training sessions is to teach women® activist how to use ICTs in their
work and to make them aware of the strategic importance of ICTs.

The WITT training session is organised by the FP coordinator who does the preparations such as
inviting the participants, designs the programme based on the NA results, arranges the venue,
catering and training materials etc. She also selects other trainers from the network to facilitate
different sessions, depending on the training programme. The FP usually has a budget of EUR 18.000
to cover all these costs, but this amount is rarely spent fully. WITT trainers have agreed on a fixed fee
EUR 70 an hour for facilitating. Preparation time is not being paid for additionally.

The participants are invited generally from the group of respondents to the NA; numbers of
participants vary from country to country. Basic computer skills and English are required and they can
only participate as representatives of their organisation, not on personal title. From one organisation
several participants can participate. No fee is asked but participation throughout the whole session is
®@bligedGas well as making sure to pass on skills to colleagues afterwards.

The training programme usually shows a mix of technical hands-on training sessions and more
strategic sessions aiming to raise awareness of the opportunities of ICTs among the participants. As
such it is a balance of meeting with needs expressed in the Needs Assessment that are usually skills
oriented, and issues the WITT trainers consider important that are usually more political or strategic.
Although in principle each training is tailor made, not all sessions have to be prepared from scratch
each time. Experiences and materials from previous sessions are adapted and improved each time.
&S o in some sense we can say that the methodological approach is standardised, but in a non-
formal mannerQexplains one of the trainers. @ used the AMARC ICT training package for women. It
was updated and translated by myself and another trainer. Some material | created myselfGsays
another trainer.

Subjects addressed in most training sessions are:
e Whatis ICT?

e Gender aspects of ICT

e How does the Internet work?

*  Whatis a CMS and using a CMS (SPIP)

e Writing for the web

e Communications strategy

3 For this evaluation only the Bulgarian and Macedonian NA were available in English and have been studied.
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* Free Software Concept

Since the trainers come from different countries the training sessions are partly conducted in English
and partly in the local language; translation is available. The training rooms have computers for the
women to work on that are connected to the Internet and installed with open source software.

There is no such thing as a @VITT-manualQ although it was planned to be developed at some point.
Several hand-outs are provided though, most of them in English, some in the local language. There®
handouts on writing for the web, communication strategy, an ICT glossary (from Itrainonline), on Free
and Open Software etc. Most of the materials are gathered by the trainers, so it® existing material.
Some hand-outs are used for all trainings; others are specifically put together for one training. The
hand-outs are made available in hardcopy to the trainees. Contrary to what was planned, the hand-
outs are (unfortunately) not available on the WITT website.

The training methodology is participatory, meaning that trainers actively involve participants in the
session in stead of using traditional top-down teaching. Discussion on the different topics is part of
many sessions. Generally the trainers try to create an informal friendly atmosphere and aim for the
women to overcome their technofobia.

At the end of all training sessions an evaluation takes place and generally participants are very
satisfied. No formal follow-up activities are planned, but informally the FP remains available for
support. As mentioned before the trainees are expected to pass on their skills to colleagues.

3.4.4 The WITT website

The origins of the WITT website http://www.witt-project.net/ go back to the first WITT training in
Belgrade in 2002. At the time a trainer from Les Penelopes introduced some participants to an open
source CMS (Content Management System) called SPIP. Two participants, Natasa Stevanic and
Milica Gudovic were later on trained in SPIP and developed the site that eventually went live in
February 2005. The advantages of SPIP (and in fact any CMS) are the ease of uploading even for
people with few technical skills, the possibility to publish in many languages and the option to
syndicate news.

The WITT website plays a crucial role in the WITT project. It serves to inform anyone interested on
the project and its activities and in a broader sense on issues related to gender and ICTs. It also has
announcements for events coming up and news from the FPs, that is probably mainly of use for the
WITT members themselves. Finally it is a space for (trained) women® organisations to practice their
skills and to showcase their activities. There are sections on WITT and actWITTies, gender and ICTs,
How To® and Sister Actions and Sister Links.

The original builders of the site, Natasa and Milica are still responsible for the technical maintenance
and further development of the site. The site is hosted on the IRBF (Internet Rights Bulgaria
Foundation) server in Bulgaria. The content is provided mainly by WITT trainers and FPs. All
participants of WITT training sessions receive a username and password for SPIP through which they
can publish articles on the WITT website, after these have been approved by the trainers.

Currently the public side of the website is only available in English, while the back-end where
publishing takes place is available in all QVITT languagesO For a while the addition of local languages
on the front-end has been planned, but there are delays also because SPIP is a French CMS, which is
an obstacle for the non-French speaking web team. It takes them more time, which at the moment
they don®have, but hope to have in the near future.

After having been online for 6 months, 17.500 hits were registered.

Observation
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The content of the website is informative, especially for the regional and global level. For local
women@® organisations it has less to offer, since all information is in English, hand outs are
hardly available and little content is actually provided by the participants of local WITT training
sessions. Most articles are published by trainers and FPs. (Ohe least used feature of the training is
usage of the WITT webpage. Even though all of us were given a login and password we still have
not used that web pageOcomments one of the Macedonian trainees.

Only the audio workshop that took place in Belgrade in December 2005 is prominently present.
Given the fact that in the training sessions writing and publishing articles on the WITT website is
one of the highlights, it is somewhat disappointing that these skills are not applied practically on a
big scale so far.

It seems like time is the main obstacle here. The FPs and trainers who are responsible for
providing, approving and editing content work on a voluntary base, or as a part of a full job at
another organisation since most WITT contracts have expired now. The language problem (that
also comes down to a time problem) is another obstacle since it prevents useful content in local
languages from being published. Unfortunately this means that the potential of the site is not fully
used and the voice of the local women is underrepresented.
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4 OBJECTIVE, EFFECTS, IMPACT

In this chapter the question will be addressed what effects and impact (long term effects) the WITT
programme has had and still has. Through the inventory of these effects wed@ be able to answer the
guestion to what extent the WITT project has met with its objective(s). For the sake of clarity the
effects will be described separately for each WITT target group and the corresponding objectives (from
the website) will be linked.

4.1 Effects on the WITT trainers

* To have a central development initiative to develop a team of women in Central and Eastern
Europe (C & EE) and CIS who train others in the use of ICT strategies (objective 4).

The above objective, the establishment of a pool of expert women from the region that can train
others to use and be aware of ICT strategies has largely been met with. Especially putting into
practice didactic and technical skills by preparing and facilitating several WITT training sessions has
contributed to this success. A positive atmosphere of learning from each other and also from the
women they train has been observed as well. The effectiveness of the TMP is addressed in paragraph
5.1.

The effects on the WITT trainers of being involved in WITT are quite significant especially since many
of them started as WITT trainees themselves. All trainers feel strongly empowered by the various
opportunities offered through WITT, not only the ones that are directly linked to their capacity building,
but also the chance to travel to different countries in the region and work in an international team.
WITT trainers are very motivated and generally dedicate a lot more time and effort than officially
required and paid for.

The following quote of one of the trainers reflects the benefits of WITT clearly:

@learned how to work within a team of women, how to communicate in a diverse environment, how to
handle confrontations, to work under pressure E | got the chance to meet fantastic, smart, competent,
hard working and devoted women, thus gaining more experience and self-esteemO

Observation

» It can safely be concluded that a team of indigenous ICT trainers has been developed. It@ a bit of
a handicap though that the objective hasn®been quantified. As stated in paragraph 3.4.1 on the
Trainer Mentoring Program the focus has been on the quality of the pool of trainers, rather than on
the quantity. On expanding the skills of existing trainers, rather than training new trainers,
especially over the last 2 years. As a result the evaluation team has the feeling that with the same
investment the pool of trainers could have been larger (see also Chapter 6 b Efficiency).

4.2 Effects on local women@ organisations

As mentioned before the idea behind WITT is that creating a pool of GndigenousOfemale ICT trainers
has a spin-off effect. They in their turn will empower a larger group of women, belonging to local
women@ organisations. The corresponding objectives are:

» Toincrease ICT awareness and skills among women@® organizations in Eastern Europe and the
CIS (objective 2).

* To develop women® leadership in the region and ability to engage and disseminate information in
the regional, national and international fori (objective 3).
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4.2.1 Effects on the per sonal level

After having analysed all data and from observations of the evaluators one can safely conclude that on
the personal level of the participants of the WITT training sessions (and respondents to the Needs
Assessment) these objectives have been met with to a large extent.

One of the most important effects on the trainees is an increased ICT awareness; the majority of
women participating perceived ICTs as practical, technical tools that make work more efficient and that
one can®do without these days. After having participated they are aware of the political, strategic
meaning and possibilities of ICTs, thus moving away from the purely technical understanding. ICTs
are put in a broader perspective of information dissemination, communication, publishing, lobby and
the link to gender issues becomes explicit. Hearing about Free Software and using it is another eye-
opener for most of these women who have never been aware of the political issues around licensed
software.

Being aware of the wide range of possibilities of ICTs is one thing, being able to apply them is at least
as important of course. The WITT training sessions have built technical skills of the trainees as well.
The specific topics vary for each training session, but working with a CMS to publish online,
developing an maintaining a mailing list, creating and publishing audio for the web, image editing and
using search engines are among the variety of skills gained. & they succeeded to produce their own
web pages from scratch and uploaded them to the server. Seeing the result of their work and seeing it
working was the best result we could achieve in such a short timeGstates a WITT trainer proudly.

Apart from technical skills, the trainees gained many other skills too. Writing for the web was a
prominent part of the training sessions both in theory and in practice. Besides, through the
(participative) nature of the training the women became better at presenting themselves and their
opinions, promoting their organisations, interviewing, networking etc as well. These could be
considered indirect effects.

The increased awareness and skills have definitely also generally empowered the women. Being able
to write a good article or compose a good piece of audio and subsequently publishing it on the web
has clearly led to an increased self-confidence and higher motivation to continue contributing to
gender related activities. The WITT setting is very effective when it comes to women overcoming their
fears and getting out in the open with their voice and their @roductsO

Finally, as is the matter with most training activities, the opportunities of the women have increased.
The skills gained add to their status and enrich their CVs. In several cases the tasks of women within
their organisations have broadened or the level of activities has increased. Besides, some women that
participated in the early WITT training sessions have become WITT trainers themselves and thus the
benefits in the previous paragraph apply to them as well. & from being a participant of WITT training |
became WITT trainer. | had the opportunity to learn and develop my skills further with all support from
WITTCone of the WITT trainers states.

There could also be effects on the personal lives of the trained women, but this hasn®been
researched actively.

4.2.2 Effects on the orga nisational le vel

Within WITT empowering women on the personal level has always been a means to strengthen
the organisation these women belong to. This shows in the fact that the NA investigates the needs
of the organisation and the fact that trainees are strongly encouraged to pass on the obtained skills to
their colleagues. One organisation is allowed to send more than one trainee in order to benefit broadly
and avoid the risk of losing the expertise if the trained woman leaves the organisation.

Generally the evaluation team concludes that with regards to the effects on the WNGOs of their staff
being trained, WITT has been partially successful. In other words, on the organisational level the
objectives as stated above have been achieved to a certain extent. Quite a lot of important effects
have been found (and will be elaborated below), while at the same time some obstacles regarding the
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extent to which gained skills are applied to the daily work are observed. Many of these obstacles are
outside WITT® control, some are not.

The most important effect of WITT on the WNGOs that have responded to the NA and sent
participants to the training session is a more effective and more efficient use of ICTs.

Gathering information from the Internet has become more successful and quicker as a result of skills
gained in using search engines and browsing in Mozilla. 0Through the usage of search engines | am
able to get the information much quicker and earlierGone of the participants of the Macedonian WITT
training states. The image editing skills are applied often as well for instance to reduce the size of
pictures in order to be able to send them by e-mail. Using mailing lists is another example of increased
efficiency.

Apart from improved (passive) use of ICTs, trainees have also actively created or improved some
ICT products for their organisations. Several trainees have (re) developed the corporate websites of
their organisations, for example http://queeruption.org/queerbeograd/. (Bhe created our webpage after
the training and included us in the Feminet mailing-listGa colleague of a Macedonian trainee
summarizes the benefit of the WITT training to her organisation.

The reminetOmailing list mentioned is another important WITT-product, created by the Macedonian
trainees as a tool for them continue exchanging information and keeping in touch. If someone has a
technical problem they address each other through Feminet. In its turn it set an example for another
trainee: @ even created one e-mail list for the organisations that are part of the Antiko networkOQ

By gaining more internal ICT skKills, the dependence of external ICT service providers decreases
which also strengthens the organisation and saves costs. Trained women are able to do trouble
shooting and to maintain corporate websites for which external support would be hired otherwise.
Although this is a strong potential effect of the WITT training, the evaluation team hasn®found many
examples of organisations really terminating contracts with external webmasters and technical trainers
they worked with before. Most websites of WNGOs are still maintained externally, but for sure the
contribution made by the organisations themselves has increased. Ofcourse one can®generalise for
all WNGOs connected to WITT, but on average it would be safe to conclude that they are less
dependent but not fully independent of external ICT service providers. More WNGOs are able to
upload content independently while the bigger and more technical matters are still dealt with by an
external party. Their negotiation position towards these third parties has definitely improved™.

Some more indirect effects of WITT relate to more general organisational strengthening. Thanks to
WITT the quality and motivation of the organisation® staff improves. Trained women come back
to their organisations with a lot of enthusiasm about what they learnt, who they®e met etc and are
motivated to apply the skills gained. In most cases they set-up one or more sessions to share the
highlights of what they have learned with their colleagues, who thus benefit as well. @hen we
returned from the training we immediately started to educate our two older colleagues in some new
techniquesO Generally passing on skills gained is felt as a moral obligation towards the organisation.

Another very important side-effect of WITT training and post training FP activities is improved
networking and better participation in the national women® movement. WITT training sessions
are rare opportunities for women working in the same field to get to know each other and each others
work pretty well. The Feminet e-mail list in Macedonia is a good example of enhanced networking and
collaboration among local WNGOs. Another example is the cross-border cooperation between the
Macedonian organisation GkleaOand a Greek organisation that found them through their website.

Improved fundraising is a final interesting effect of WITT worth mentioning. Although it has been
mentioned only once as actually being achieved ((Through the usage of search engines | managed to
get donations for three projects which is a big successGa Macedonian participant says), it is likely that
by using the Internet and e-mail more effectively chances for fundraising increase.

If one takes into account that the WITT Focal Points are local WNGOs as well, the impact of WITT
on this category is significant. By being a WITT FP the hosting NGO gains a lot of resources, skills
and credibility. It gets the opportunity to profile itself as an expert organisation in the field of gender
and ICTs. In Macedonia this has resulted in the FP playing an important role in developing a national

4 In the Czech training session the participants were asked to share the costs they pay for web hosting and internet
connections, which made some aware that they were definitely paying more than needed.
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ICT strategy. Qf this programme [WITT] was not existing probably we would never have been involved
in the work on the strategyGsays the head of @druzenska®

In Serbia the FP is involved in the creation of a National Action Plan for Women in which the
importance of ICTs for women is stressed. In Bulgaria the presence of the FP, an Internet Rights
organisation, has a lot to do with WITT since the founder and director Christina Haralanova has been
involved in WITT for several years.

4.2.3 Obstacles for ac hieving the o bjectives

Despite all effects of WITT listed above on the level of local WNGOs we cannot say that the objectives
on this level have been fully achieved. The main reason for the partial success being that we have
come across situations where skills gained by trainees have not been applied fully (yet) or are not
expected to. When it comes to the organisation® websites for instance an estimated guess would be
that around 10% of all women trained has actually (re) designed the corporate website.

Some obstacles are found in the organisations themselves; others have their origin in the design of
WITT. Although the categories cannot be strictly divided, the latter will be elaborated in the next
chapter on effectiveness (paragraph 5.2.2).

The obstacles for trained women not have applied or not to expect to apply the skills gained in the
WITT training are:

* Many WNGOs have long term contracts with external service providers that provide several
services like web hosting and maintenance, internet connection and e-mail. Generally they are not
very likely to break these contracts in order to take over part of these services themselves, like
publishing content on the website themselves, through a CMS. They are either satisfied with the
services provided and/or afraid that if they partially stop hiring the services, the company will get
angry and stop performing well on the other services like providing the Internet connection. Lack
of time is another reason: Qve are simply overbooked with the every day work to do it
[maintenance of website] by ourselvesCstates a colleague of a Macedonian trainee.

e Some of the trainees are not in a position in their organisation to apply skills gained. One of
the Czech trainees for example is only allowed to publish other peoples articles on the web. She is
not in the position to write articles herself, whereas writing for the web was an important topic on
the WITT training. Generally, quite a few trainees are not in strategic positions in their
organisations, while WITT does address strategic issues.

* Though many trainees state to have taught colleagues, difficulties to pass on skills to
colleagues are obstacles mentioned by others. Either colleagues are too busy, they don®see
ICTs as applicable to their work, they are not open to learn new things or they think they are too
old to learn technical things and rather leave it to their younger colleagues. @ had a problem with
age difference. Most members of my organisation are older ladies and they are pretty much
inadaptable. But change is happening bit by bit.0says a Macedonian trainee.

e Lack of time/priority of the trainees themselves is another obvious obstacle. Often in the small
WNGOs staff has many tasks to fulfill.

* Finally lack of computers and expensive Internet connection are raised as obstacles, though
this probably applies to Macedonia mostly. One of the trainees there says @\ lot of things we
thought that we would apply are not applied yet. Expensive Internet, we have access only from
couple of the computersO

In fact these obstacles could also be considered factors or preconditions for the WITT training (and
other types of ICT training as well) to have any effect. In other words, things like flexibility and
confidence towards external service providers, sending the right people to a training, willingness to
learn new things, time and resources need to be present to a certain extent in order for WITT to meet
with its objectives.

[t® worth mentioning that one precondition mentioned as missing often, management support, didn®
come up as an obstacle. All trainees were supported by their management to participate in the WITT
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training.

4.3 Effects on the regional and national women® movement and
civil society

» To strengthen civil society, the women® movement, women® organizations & those that work
towards gender equality and democratic development in Central & Eastern Europe and the
Commonwealth of Independent States (CIS), through the appropriate use of ICTs (objective 1).

To report on the extent to which the WITT programme has actually reached the above very ambitious
objective and for that matter the objective as mentioned in the ToR, is very complicated, if not almost
impossible within the scope of this evaluation, if at all. On the other hand, if one looks at it from the
opposite direction it is very hard to believe that WITT has not contributed to strengthening
women@® organisations, the women® movement and civil society in the CIS region. Through
extensive networking, attending and organising international events, the NGOs that host the FPs, the
WITT website, writing articles etc etc by the wide range of women involved in WITT, some effect on
this wider and more distant target group is very likely.

This effect is probably best described as increasing the awareness of the strategic use of ICTs in civil
society with a special focus on gender and Free Software. A very important exception to the
intangibility of these effects is the role the Macedonian FP (@druzenskaQ in formulating the national
ICT policy.

The effect will be most strongly felt in those sectors closest to WITT like women® organisations other
NGOs etc. It is not very likely that public policy makers, the media and a large public throughout the
world have been reached or at least with a significantly smaller intensity.
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5 EFFECTIVENESS

Now that the effects on the various target groups have been identified and described, the next step is
to elaborate whether the WITT activities have been effective. Have these effects been achieved
because of WITT and to what extent? Is the WITT approach relevant and appropriate to the target
groups? Does it have an added value compared to other possible approaches? Could it have been
more effective? Does this approach result in a long term sustainable impact?

5.1 Effectiveness of the Trainer Mentoring Programme

As stated before, WITT has successfully brought forward a pool of ICT trainers in the CIS region.
However, we are not quite sure about the extent to which the TMP (combining an individual (SDP)
and a joint (TEE) component) is accountable for this success. SDP participants report to be
satisfied since new skills have been gained. These skills serve to make them more expert in the field
of ICTs and to become better trainers. On the TEE less reporting is available, but the TEE in Skopje in
2003 wasn®evaluated well by the participants (of which only 8 out of 17 were from SEE). Apart from
the bad preparation specifically technical and didactic topics hadn®been covered enough. The
network itself and political issues dominated the agendaE

It seems like the quality of the trainers has been built equally (or even more) by actually facilitating
several training sessions and learning from each other during the WITT training sessions themselves.

The observation that the TMP has focussed more on adding more quality to an existing team of WITT
trainers than on working towards a big quantity of trainers has already been made. One could argue
that given the pretty basic level of WITT training participants, less in-depth skill building for WITT
trainers would have done as well. On the other hand, creating a far bigger pool of indigenous trainers
would probably not have been all that useful either, given the limited number of training sessions
planned for.

5.2 Effectiveness of the Needs Assessment and WITT training

In the previous chapter we have concluded that with regards to the trained women the effects as
envisaged have been largely achieved; as to their organisations we saw that objectives were partially
met with. To what extent have those results been achieved thanks to the way the WITT programme is
set up? In other words, have the activities targeted on those groups (NA and WITT training mainly)
been effective?

5.2.1 Added valu e of the WITT appro ach

After having attended a WITT training, talked to several trainees and studied documentation on the
training sessions the evaluation team concludes that Needs Assessment and the WITT training
have been crucial in reaching the objectives as mentioned before.

In the evaluation that takes place after the training, trainees indicate high satisfaction levels and
express a demand for more training. The Macedonian trainees gave very high marks and all the ones
interviewed state that they are equally positive a year afterwards. Another indicator for the
appreciation of the training session is the fact that the majority of the trained women say that even if a
small contribution of say EUR 50 would have been required, they would have equally subscribed.

The quality of the WITT trainers is generally very high, they teach in a pleasant participatory way
and the atmosphere in the training room is positive and informal. Participants feel at ease and
confident, especially since they can identify easily with the trainers who have the same goals and are
women@ activists too. It@ easy for the trainers to understand the issues brought up by the participants
and there is little distance between them. The fact that there are only female participants is
appreciated too: (Then it was very good that only women were on the course. That created a very
good working environmentO
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The WITT approach, training a group of female trainers from the CIS region to pass on their skills to
WNGO staff, definitely has an added value. In some countries there are local training institutes
offering various technical courses, but the evaluation team is convinced that participating in one of
those would not have led to the same effects, apart from being a lot more expensive.

On the personal level especially the other, non-technical skills and the empowerment would have
been achieved to a far lesser extent. The informal atmosphere and trainers being very close to the
participants helped the women being more confident than they would have been in a regular training
environment. And the focus not only on technical issues, but also on gender, political and strategic
matters like Free Software and communication strategy, adds value. Qocal training institutions E are
without any connection to the social implications or responsibilities. There are no debates, discussions
as to Qvhy?Gand for what reason am | learning this. It® purely technicalOaccording to one of the
trainers. The WITT training programme is pretty much tailor made for WNGO staff and it would be very
hard to find that elsewhere.

On the organisational level the more effective and more efficient use of ICTs could have achieved
with a regular course from a technical point of view, but the more strategic application to a WNGO
situation would have failed. Besides, the networking opportunities and better participation in the
national and regional women® movement could only be reached because all participants belong to
this movement. G\dded benefit is the initial contact with other similar organizations in the country that
had their representatives on the trainingOsays a trainee from Macedonia. And, with the FP being part
of the same network, the access to post-training support is a lot easier.

5.2.2 Appropriateness

Although there is little doubt about the added value of the WITT approach for the WNGOs, we believe
that WITT could have been more effective. In this paragraph we® explain the WITT related reasons
why the effects on the participants and their organisations have not been totally optimal in our opinion.

In the first place the topics addressed in the training session do not fully match with the
demand of the trainees. Quite some time and money is spent on the Needs Assessment in order to
make sure that the e-literacy level and the needs of the trainees are listed fully. But when it comes to
the actual training programme, the subjects listed in the NA (and expressed in the round of
expectations at the start of the session) can only partially be discovered. The general difference being
that the NA points towards the more technical subjects, whereas the training programme as composed
by WITT focuses more on the non-technical skills and political/strategic issues. (his is a political
training, not a computer courseOis what one of the WITT trainers said.

Learning how to build a website and how to publish online are commonly expressed needs. Writing for
the web, communications strategy, strategic use of ICTs, Free Software are prominently on the
training agenda while generally trainees didn®express a need for it.

CMS as a tool to publish online is extensively explained and practiced, but the focus is on publishing
on the WITT website, while the first priority of the women would be to add and maintain the content of
their own organisational websitesE

Of course subjects can be useful for people even if they didn®ask for it and to address the strategic
use of ICTs in addition to the technical use is very smart and has been marked as an added value in
the previous paragraph. Besides, there will be differences between the different countries as far as this
issue is concerned. Still, the overall feeling remains that WITT Gends to push its own agendaQa bit
and that there could be a better balance between demand and offer, between the more practical,
technical subjects and the more theoretic political issues.

Apart from the curriculum, we also observed a bit of a mismatch regarding the level of understanding

of the trainees. The trainers seem to slightly overestimate the technical and intellectual level of

the participants (at least at the start of the session) thus addressing them in a too intellectual, abstract
manner and assuming more previous technical knowledge. The fact that the trainers are not local and
thus speak English whereas a considerable part of the trainees doesn®understand, speak (and write)
English adds to that even with a translator available. The fact that the majority of the trainees is notin
a strategic position in their organisation plays a role as well.

Finally the training room setting with computers running open source software and operating
system is not very likely to match the situation in the organisations themselves. Although the
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only way to really learn about Free Software is to actually use it, it® not very likely that in the offices of
the participantsCorganisations Microsoft Office and Windows will be replaced, though use of Mozilla as
an Internet browser has been reported. The same goes for SPIP, the open source CMS people are
trained to use and can publish on the WITT website with. Chances that the organisations already use
SPIP or will switch to SPIP are small, especially since most of their sites are maintained externally.

All this leads to the conclusion that despite the effectiveness observed previously, the
appropriateness of the WITT activities, specifically the Needs Assessment and WITT training, could
have been higher. A more localized approach, as suggested by the Macedonian WITT team, might be
one of the steps towards more appropriateness.

5.2.3 Sustainability, lon g term effect s

It is generally known that a one-off training intervention without any follow-up activity planned for is not
likely to be effective. Repetition, planned follow-up activities, the availability of post-training support
and monitoring of the application of the skills gained are necessary conditions for a training to have a
long term impact and be sustainable.

Although the WITT approach formally doesn®include any follow-up activities to the training sessions,
the presence of the FP in the country is an important factor for longer term support vis-"-vis
ICT related issues. Other instruments to enhance sustainability are the training hand-outs and the
WITT website.

If one looks at the different countries WITT works in, there is quite some diversity in terms of actual
follow-up to the WITT training session. In Bulgaria contacts with and support for the WNGOs
involved in WITT seem to be quite intense and IRBF is an ICT service provider to NGOs, so the theme
is quite embedded there. In Macedonia participants and FP stay in touch using the Feminet
newsletter and the FP circulated the draft National Strategy for the trainees to comment on. In Croatia
the FP didn®keep in contact with all of the participants, Ghe process was started but not continuedO In
Serbia the FP maintains contact and provides technical support to participants of the training. In the
Czech Republic itis a bit too early to tell, but without funds no substantial follow-up is foreseen.

This diversity is mainly caused by the fact that the post-training performance of the FP® is not really
guaranteed in the design of the WITT programme. The FP contract is timebound (6-9 months) and
funding is only for the NA and the training session. Aftercare is expected from the FPs but not formally
arranged for. FP coordinators have to do it either voluntarily or as part of their jobs with the FP hosts.
The commitment of the FP and especially the extent to which WITT and the FP are embedded in
the host organisation are the most critical long term success factors for WITT. The fact that
these factors are not (directly) in WITT® control makes WITT quite vulnerable with respect to
the long term effects on the local WNGOs.

However if the different FPs (more specifically their host organisations) are considered separately, the
signs for continuity of attention for WITT-related issues on the national level, are promising.

In Bulgaria IRBF has a lot of goals in common with WITT and the FP, as the IRBF director, is willing
and able to dedicate substantial time to it. For (&ZdruzenskaOin Macedonia ICT is now one of the four
focal points of the organisation. It plans for a local Training of Trainers as a follow-up to WITT even if
funding from IIAV is uncertain. The FP can use all equipment needed while voluntarily continuing with
WITT. Serbian (Zena na DeluO(Women at Work) has succeeded to fundraise for continuation of FP
through local funds and is currently developing an agenda for web design courses that Women at
Work will deliver to 40 organizations in Serbia, as follow up to the WITT FP mandate.

The FP in Croatia has left the host organisation B.a.b.e. and thus not much WITT follow-up is
expected there. The fact that the Czech FP works for APC-WNSP is promising given the very similar
mission to WITT. However it® not a local organisation with a locally embedded office and there will be
a lot of other tasks needing her time and attention.
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5.3 Effectiveness of the WITT website

It doesn®make much sense to analyze the effectiveness of the WITT website as such on the
strengthening of the women® movement and the civil society regionally and internationally. Its
contribution cannot be separated from other Effective E-feminism activities, e.g. the research and
information dissemination programme.

As an instrument for trained women to practice what they have learnt and to find materials for follow-
up it isn®very effective so far. The back-end is used during the training sessions but if few articles
are actually published on the public site, people will loose interest.

As a networking and promotional tool for WITT trainers and FP® the WITT website is probably quite
effective. By publishing articles and reports online, the visibility of the trainers and FPs increases.
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6 EFFICIENCY

Efficiency means the extent to which all activities were necessary to meet with the objectives. Could
more effects have been reached with the same amount of money? Have the activities been
implemented in a cost-effective, structured and timely manner?

NB It® hard for the evaluation team to draw very firm conclusions with respect to efficiency, since no
similar project is available to compare to and we have focused more on outputs and outcomes than on
the internal administrative processes.

Generally the WITT programme isn®a programme of big spending or using a lot of resources.
Funds have not been spent on superfluous things as far as the evaluation team has been able to see.
WITT people use ICTs in an appropriate manner: to prepare training sessions chat, skype, e-mail
are low-cost tools used. Only if that® not possible, for instance in the case of he Needs Assessment in
Macedonia, more costly and/or time consuming methods are used in order to be sure to reach the
goal. No money is spent on fancy promotional flyers etc, the WITT website is the main outlet.

Although each WITT training session is tailor made and a WITT-manual doesn®exist, existing material
like hand-outs is re-used efficiently and trainers use their experience of previous sessions to
diminish preparation time. They help each other both before and during the session to avoid one of
the trainers from struggling with an issue.

Could WITT have had more effects using the same amount of money? The answer depends on which
effects one would give priority to. Given the fact that in total about twice as much money has been
spent on the TMP than on the NA and local ICT training sessions, one could draw the conclusion that
establishing and upgrading a team of local ICT trainers has been more important than building the ICT
awareness and skills of local WNGO staff°.

The financial and numerical balance between TEE and WITT training sessions is somewhat
surprising. @Vhat is the use of two dozen women knowing about Open Source and wonderful stuff if
the majority of women is still coping with the basics of computer skills or Internet communication
skills?Owonders one of the trainers when asked for QveaknessesCof WITT.

Therefore we conclude that if more money would have been budgeted for local training sessions, or if
TEE would have been a local Training of Trainers event, WITT would have reached more women and
thus have been more effective (more spin-off). Alternatively, the same amount of local training
sessions, but more budget for follow-up activities, would have increased the sustainability of the
project.

° This difference in spending is caused mainly by the fact that for a TEE international travels and accommodation must be paid
for.
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7/ UNEXPECTED RESULTS

Given the fact that the WITT objectives are pretty broadly defined, it is not so easy to find any
unexpected results. In other words, almost all results mapped, would fit into the objectives and can
thus not be labelled @nexpectedO

There is one exception though which is the contribution of WITT to getting ICTs (in relation to gender
issues) on the agenda of some of the host organisations of the FP. Especially those host
organisations that originally were focused on women@ issues only, like Women at Work in Serbia and
QdrudenskaOin Macedonia. Both organisations have sustainably adopted ICTs as a focal point of
their policies and activities. And in Macedonia this has resulted in (ZdruzenskaOplaying a role in
the process of formulating and implementing a national Macedonian ICT strategy. In its turn this
has led to the fact that this strategy addresses gender issues as well, something that wouldn®
have happened if @druzenskaGhadn®been involved.

Even though the input of @druzenska@o the strategy was limited, it helped them to establish the
contacts with the state structure that is responsible for development of the ICT in the country. The next
step foreseen by them is participation in the process of the drafting of the Law on Information Society.
They definitely perceive themselves as a point where gender and ICT issues are intersecting and thus
they are looking for allies in the rest of the NGO sector, especially in the ICT NGO®. This approach
should help them to compensate possible lack of knowledge in certain ICT issues and help them do
influence the ICT policies in the country.

Of course this (unexpected) result can®be attributed fully to WITT; it® above all a result of
QdruzenskaQ but its director states that because of WITT ICT came on their agenda: OF this
program [WITT] had not existed probably we would never have been involved in the work on the
[national ICT] strategy. We made a simple check on the draft strategy: if you click the command GindO
and give parameter QvomanQor vomenCthe result of the search will be zero strings found. So we
decided to make a thorough gender analysis of the paper.O
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8 CONCLUSIONS & ISSUES

8.1 Conclusions

Has WITT achieved its objectives and if so, to what extent? If we take into account the (ambitious)
objective provided in the ToR for this evaluation:

Training women® organisations in Central and Eastern Europe in using the Internet as a campaign
strategy and as a tool for disseminating gender-oriented information to public policy-makers, women®
organisations, the media and a large public throughout the world informed of events that affect the
lives of women.

we can definitely conclude that many technical and non-technical skills have been gained by women in
the SEE region and that these personal skills have partially been passed on to the organisations
they work for. The extent to which the trained organisations have applied their new capacities for
Qising the Internet as a campaign strategy and as a tool for disseminating gender-oriented
informationOvaries and depends on some preconditions. As a result of WITT trained women have
improved and developed ICT based products like websites, mailing lists etc of their
organisations and they have become less dependent on external ICT service providers.
Enough time, computers, affordable Internet connections, flexibility of contracts with service providers
and the right position of the trained women in their organisations are important preconditions to
achieve this part of the objective. Unfortunately these preconditions have not been observed in all
organisations involved in WITTE

The extent to which @ublic policy-makers, women® organisations, the media and a large public
throughout the worldOhave been reached is very hard to tell within the scope of this evaluation (if at
all). On the other hand it is hard to believe that WITT has not contributed to the dissemination of
gender oriented information. However, the impact has definitely been more intense on QvarmerO
contacts like the women® movement than on public policy makers in general, let alone the general
public.

WITT has had significant effects on its various target groups. The women who have become a WITT
trainer have been seriously empowered and thanks to WITT a group of highly qualified female ICT
trainers is available in the SEE region. As a spin-off local representatives of WNGOs have gained
both technical and non-technical skills, self-confidence, networking skills and personal opportunities as
a result of having participated in a WITT training. In its turn their organisations have benefited to a
certain extent from WITT: more effective and efficient use of ICTs, better and more ICT products, less
dependence on external service providers and an increased participation in the women® movement.

The WITT approach has been effective to the extent that the WITT training definitely has an added
value if compared to regular ICT training institutes. The added value lies in the fact that the training is
not only technical, but strategic and political as well, gender issues are addressed, there is a positive
women friendly atmosphere with lots of networking opportunities and the programme is tailor made,
based on a Needs Assessment.

WITT is efficient as well, to the extent that funds are spent wisely and that despite the fact that every
training is tailor made, a lot of training material is re-used and trainers learn a lot from previous
experiences.

Notwithstanding these impressive results, the evaluation team has founds some critical parts of the
WITT approach and the way is has been brought into practice as well:
* Asaresult of the way WITT is designed the sustainability of its effects are outside the control

of the people directly involved in WITT and therefore vary among the countries of the project®
presence. The Focal Points have short contracts and follow-up to the training sessions is not

27



catered for financially. This makes the long term effect of any training questionable.

WITT depends on the (voluntary) commitment of the FP and the extent to which ICT & gender are
embedded in its host organisation in order to establish long term impact, which makes WITT quite
vulnerable. Fortunately so far the majority of FPs and their hosts plan follow-up activities, but they
have a national focus (see also next paragraph).

WITT is designed to create a pool of indigenous ICT trainers who in their turn build the capacity of
a larger group of local WNGOs. As a result of the way activities have been planned and budgets
have been allocated, the spin-off effect aimed for is less than foreseen. If more time an effort
would have been dedicated to local training sessions (and even ToTs) in stead of upgrading the
pool of existing trainers, more women would have benefited from WITT.

Within WITT there is a dichotomy between on the one hand the technical, ICT related content
of the programme and on the other hand the political, feminist, strategic side. This has led
to the fact that sometimes activities (both local training sessions as TEE) offered didn®match fully
with an existing demand. Some decision makers in WITT seem to prefer addressing more political
and intellectual issues and as a result we have observed some gaps with the actual target group
and its (more practical) demands.

The WITT website doesn®seem to fully meet with its promises of being an actual playing field for
trained women in SEE since their contribution is limited and so far content is only available in
English. As a source of background information it could have been more optimal if training hand-
outs would have been published. Reasons for the sub-optimal state of the website lie in the fact
that right now both technical maintenance and the content submission depends on volunteerism
(ref the point earlier made on the vulnerability of WITT).

The structure and governance of WITT as a network isn®very stable and internal confusion
on the coordination, the objectives and the future have been observed. This doesn®seem to have
affected the national activities directly, but it certainly hasn®done any good to the FPs and their
hosts (see next paragraph: issues for the future).

8.2 Issues for the future

Apart from drawing conclusions with regards to the past performance of WITT, Hivos has also asked
the evaluation team to be keen on any issues that might rise that would be of importance for the
exit strategy or maybe more broadly for the future of WITT. Ofcourse from all the above
conclusions lessons can be learned on what to leave unchanged and what to improve. Apart from
those, some other issues are worth mentioning. We present them as questions or points of attention
here, not as recommendations.

Actually the single most important issue, concern as a matter of fact, regarding the future of WITT
is the esprit of the network. From the development within most of the FP host organisations some
confidence in the sustainability of the WITT philosophy on the national level is justified. But what
about the regional level of WITT as a network? Tensions as to its joint objectives and governance
as well as miscommunications have existed all the time, but the fact that WITT was a joint and
funded project, kept it together. Now that formally no joint WITT activities are planned anymore,
one could wonder whether unity will remain.

The Interim Board has produced a set of joint papers, on the WITT strategy, structure and
membership. Not only are these champions now exhausted and have to get back to their regular
jobs, the status and ownership of these documents by everybody in WITT is not obvious. And
what is more, it is uncertain who will take the lead in implementing what is written in these
documents, especially since no funding is available for it. It has always been a bit unclear in
whose hands the lead or the coordination of WITT was; that is worse now.

The issue of fundraising is very much related to the above concern. In the new WITT structure a
Fundraising team is included, but one may wonder whether that® a solution. From the different
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interviews no real responsibility for joint WITT fundraising is felt. Fundraising on the national
level for the FP/host has a higher priority and might also have better chances, though the amount
of donor money going to the region is rapidly decreasing. Only the new member states have the
opportunity to apply for EU funds.

IIAV doesn®seem to be in the position anymore to take on fundraising; their role in WITT has
probably changed too much for that.

* In the transition from a project to a European network, one of the aims is to expand the WITT
network and recruit new members. A WITT membership procedure and application has been
drafted already. This would mean that on the national level the position of the FP would change,
since there would be several WITT members in a country.

All the above developments could lead to a scenario in which WITT looses some or more of its
coherence on the regional CIS wide level, but will become stronger on the national level. This
development is already visible in the fact that some FPs do their own planning, tired of waiting for the
Interim Board to come up with a future WITT strategy and structure. They are doing this Gn the name
of WITTO QVe have agreement that every member by itself may use the name of the imitative in the
activities that fall within the scope of goals of the WITT programmeOsays one of the FPs to whom it
concerns. This development is also quite natural in networks where a central body and the related
funding are becoming less important and a decentralisation of power takes place.

In fact, as may be concluded from this evaluation, a more localized WITT might even be more
effective as long as the existing international cross-fertilization doesn®disappear all together.
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9 ANNEXES

ANNEX 1 - Terms of Reference

Evaluation AV Programme: WITTS
Background

Programme titles and codes in Hivos administration:

Title Code Hivos fund Administrative lifecycle

ICT training for women® organisations | RD01101 18,999.78 20-10-2001 to 11-11-2003

Effective E-Feminism in Southeast
Europe, 2002 D 2003 RD01102 115,000.00 09-07-2002 to 06-09-2004

Women@® Information Technology
Transfer 2004-2005 RD011103 130,000.00 18-12-2003 to 30-07-2006

Total 263,999.78

Description of the programme:

The first phase of the programme aimed at training women@® organisations in various locations in
Central and Eastern European countries to use Internet technology as a tool to increase the
effectiveness and impact of their work and as a tool in collecting and disseminating information.

The second phase intended to mentor women in the region to provide follow up training to women®
organisations in their region.

The third phase intended to establish the Women@® Information Communication Campus which will
further develop and expand the training programme.

Key organisations in the implementation of the programme:

IIAV (International Information Centre and Archives for the Women® Development)

The IIAV is a national centre of expertise in the Netherlands providing information on the position of
women in society and women's studies. This centre was established in 1988 out of a merger between
the IAV (International Archives for the Women's Movement, established in 1935), the IDC
(Documentation Centre for the Women's Movement), and the journal Lover.

The IIAV is financially supported by the Dutch government, the municipality of Amsterdam, the
University of Amsterdam, and in the past also by UNESCO and the Open Society Institute.

The IIAV aims to preserve the cultural legacy of the women's movement through its
library/documentation centre, the archives and picture library. The IIAV collection is being made
available in electronic form and a selection from its databases is available on the Internet. The 1AV
produces five regular periodicals and occasional publications.

Clients use the IIAV services through visits, by phone and the Internet. IIAV also endeavours to build
capacities of women's organisations at home and abroad in the field of information technology
(storage, processing, accessing and dissemination).

IIAV plays an active role in international networks of feminist and women's organisations, inter alia
through its Knowledge Sharing Programme, in which organisations from the South are strongly
involved. Major activities have included the organising of the international women's information
conferences, 'Know How', in 1998 and 2002. Both these events were supported by Hivos.

Hivos supports IIAV for its strategic role in the international women® movement, sharing knowledge,
skills and its unique information resource (archives), and training women® organisations in both the
North and the South in ICT as tools for accessing and processing information and for enhancing their
empowerment work.www.iiav.nl

ENEWA (European and Northern American Women Action)
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ENAWA works with organisations that see it as their mission to positively impact the position of
women in Eastern Europe. It is a network of media, ICT, information and advocacy organisations
strengthening and integrating a feminist analysis in the information and media landscape in relation to
social movements and the women's movement in our region and the world.(source:www.enewa.org).
The network was founded in 1999 to create a platform on which women® NGOs throughout the region
could communicate and share strategies in preparation for the Women 2000 conference of the UN,
held in New York in June 2000.

ENEWA @wnsCOthe E-Feminism programme of which Hivos supports the second phase: the WITTs
programme. IIAV is project leader.

HIVOS

Hivos has funded IIAV programmes since 1998. This particular programme has been funded since
2001. The key areas of funding are the Know-How Conference; a major knowledge sharing event of
which Hivos finances the Secretariat, and the WITTs programme (Euro 90,000). For the WITTs
programme Hivos tentatively intends to provide 30,000 Euro to implement an exit-strategy.

Purpose of the evaluation

Hivos is phasing out of the South East European region. Furthermore, the E feminism programme
runs to itsGend.

The general purpose of this consultancy is to evaluate to what extend objectives formulated have
been achieved and whether the implementation strategy used was effective. Additionally the
evaluation is expected to identify possible issues that need to be addressed in the development of the
implementation strategies for the exit phase.

More specifically the focus of the evaluation will be on the appraisal of the impact of the programme
on the ICT capacities of the recipients of the programme. The evaluation will therefore have to provide
an answer to the following research questions:

1. Was the implementation of the project effective B in other words, were the activities
implemented appropriate and relevant to the achievement of the defined objectives. Would the
same results have been achieved if the programme had not been implemented?

2. Did the implementation of the project impact the recipients as it was meant to do? B The
programme aimed at Graining women® organisations in Central and Eastern Europe in using
the Internet as a campaign strategy and as a tool for disseminating gender-oriented
information to public policy-makers, women® organisations, the media and a large public
throughout the world informed of events that affect the lives of women.ODo women thus
trained use their new knowledge and skill in the way as envisaged in the abovementioned
overall objective?

3. Was the implementation of the project efficient? Bin other words, were all the activities
necessary to achieve the overall objective (workshops, meetings, research, curricula and
training materials, web presence and use, information dissemination institution development
and so on) delivered in a cost effective, structured and timely manner?

4. Did the programme yield any unexpected results other than anticipated in the programme
proposal?

Organisation of the Evaluation

Methodology
Preparatory desk study of programme proposals, workplans, (interim) reports and financial
statements.
e Study of output materials (training materials, use of the Internet by the implementing partners
as a tool for information and education, websites developed by recipients etc)6.
* Qualitative interviews7 with staff involved from Hivos, IIAV and ENAWA,

6 The identification and study of output materials is 1) a tool to provide factual data about the delivery of the activities identified
in the project and 2) a means to identify issues that require further in-depth research through qualitative interviews.
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* Qualitative interviews with intermediate players on locations (the trainers)
0 In-depth interviews

* Qualitative interviews with recipients of training.
0 Interviews based on standard question lists
0 In-depth interviews

Evaluator(s)

The evaluator is expected to have a good understanding of the implementation of ICT based
development programming and projects, notably in ICT training and capacity building. The evaluator
must have a verifiable track record in M&E activities specifically in ICT and/or gender based
programmes. Knowledge of Hivos policies and the local setting in South Eastern Europe is an
advantage. The evaluator preferably has a degree in social sciences or computer sciences and five or
more years of relevant experience. Excellent oral and written language skills in English.

The local evaluating counterpart is expected to have a food understanding of the implementation of
ICT based development programming and projects, notably in training and capacity building, in the
target country. The local evaluating counterpart must have a verifiable track record in research based
consultancies or similar activities.The candidate has a minimum of three years of relevant working
experience in an international setting. He or she has an academic degree, preferably in social
sciences or computer sciences. The candidate is a native speaker of the language of the target area
and has excellent oral and written English language skills.

Reporting and debriefing

The evaluation will be implemented on the basis of a work plan developed by the evaluator and
approved by the responsible Hivos PO. The evaluator reports to the responsible Hivos Programme
Officer (PO) at the beginning and the end of each research phase and whenever either party indicates
the need for discussion.

The evaluator will work together with a local counterpart. This counterpart will report to the evaluator
but will be contracted by Hivos. The evaluator reports to the Hivos PO.

IIAV will facilitate the evaluation to the extend that it will provide all necessary documentation and
information upon request from the evaluator and will assist the evaluator in setting up the itinerary of
the country based evaluation activities.

The first draft of the report is to be submitted within four weeks upon completion of the field research
to be discussed with both Hivos and IIAV. The final version and other deliverables will be presented to
Hivos and 1AV within three weeks after the feedback-meeting on the first draft but not later than the
10th of April 2006. The report should be in English.

Deliverables:
* Draft evaluation report
* Final evaluation report
* Research materials produced

The final report should at least (but not solely) include:

* The research questions as formulated in this TOR

* A description of the research methodology used

* An analysis of the advantages and possible shortcomings vis-" -vis the reliability of the results
as a result of the applied research methodology.

* A description of the implementation method of the programme (how was it done?)

* Findings, conclusions and issues identified. ,.

e Conclusions: The individual conclusions should be presented in combination with the findings
and the original research question.should at least consist of the research questions as
formulated in their TOR and their answers.

The qualitative interviews are 1) a tool of verification of information from written reports and 2) a means of answering
gualitative questions and address unclear issues that cannot be answered on the basis of the
documentation available.

29



Planning

Preparation 4 days (desk study and identification and study of output materials)

Fieldtrip to partner organisation in South Eastern Europe: evaluator: 4 days (+ 2 travel days)
Local evaluating counterpart : 4 days on location + 3 days preparation of inputs to the report.
Follow up, writing report, presentation Hivos/lIIAV and finalisation of the report : 4 days.

The fieldtrip is expected to take place from 13 to 19 February 2006.

Estimated costs

In! Comments
7 working days local counterpart | 1400
x 200/day
12 working days x 400/day 4800
evaluator
2 travel days x 200/day evaluator | 400
Travel costs evaluator 700 Travel costs reimbursed on the basis of
(International) real costs
Estimated Per diem reimbursed on the basis of real
In-country per diem evaluator 4 |400 costs.
x 100
Per diem local counterpart 4 x 50 | 200 Per diem reimbursed on the basis of real
costs.
Miscelleaneous 300
Total 8000
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ANNEX 2 - Evaluation Plan

Evaluation Plan WITT Feb-March 2006 P by Maartie Op de Coul

Objective of the WITT programma

Training women® organisations in Central and Eastern Europe in using the Internet as a campaign
strategy and as a tool for disseminating gender-oriented information to public policy-makers, women®
organisations, the media and a large public throughout the world informed of events that affect the
lives of women.

Purpose of the evaluation

- to evaluate to what extent objectives formulated have been achieved and whether the
implementation strategy used was effective.

- Additionally the evaluation is expected to identify possible issues that need to be addressed in the
development of the implementation strategies for the exit phase.

Key research questions and related sub-questions/indicators

1. Was the implementation of the project effective?

Were the activities implemented appropriate and relevant in order to achieve the objectives
Could the same achievements have been reached in another way? For instance through a
local training institute? Or the establishment of the Campus as planned before?

What was the added value of the WITT programme?

To what extent did the WITT programme meet with an existing demand?

Would trainees have participated equally if a financial contribution would have been required?
Do trainees recommend others to participate in similar training events?

(Perceived) quality of trainers and training material

Advantages and disadvantages of the chosen approach

In what way could the programme have been more effective?

2. Did the implementation of the project impact the recipients as it was meant to do?

Have the women gained the skills as envisaged in the objective of the programme?

Do women thus trained use their new knowledge and skills in the way as envisaged in the
abovementioned overall objective?

Is this impact sustainable? In other words, has the programme had any long term effects?
Have the trainees passed on their skills to colleagues or other activists?

In what way could the programme have had more impact?

3. Was the implementation of the project efficient?

were all activities necessary to achieve the overall objective?

(workshops, meetings, research, curricula and training materials, web presence and use,
information dissemination institution development and so on)

have they been delivered in a cost effective, structured and timely manner?

was the way the programme was organised optimal (coordination, cap building trainers etc)?
In what way could the programme have been more efficient?

Did the programme yield any unexpected results other than anticipated in the programme

proposal?

Both positive and negative results can be mentioned here
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Sources, methodology and corresponding research questions

The schedule below shows the different sources to be consulted, the methodology used and the

research question each source will be an input for.

Source Methodology Research
question

Programme proposals, workplans, (interim) Desk study 13,4

reports and financial statements

Output materials (training materials, use of the Desk/Internet study 1,2,3

Internet by the trainers as a tool for information

and education, websites developed by trainees

etc)

Staff IIAV F2f interview 1,2,3,4

Staff Hivos F2f interview 1,2,3,4

WITT FP coordinators F2f and short e-mail 1,2,3,4
questionnaire

WITT trainers F2f and short e-mail 12,4
guestionnaire

Colleague of WITT trainer F2f interview 1,2,3

WITT trainees Focus groups 12,4

Colleagues of WITT trainees F2f and/or telephone interviews 2

Regular IT training institutes F2f and/or telephone interviews, 1,3
Internet study

Sampling

There is no need to consult all members of the above mentioned categories/sources for the evaluation
to be reliable. Therefore a selection has been made within some source groups. While WITT activities
have been taken place in Serbia, Croatia, Bulgaria, Czech Republic and Macedonia, field research
was originally planned to only take place in Croatia and Macedonia. These places had been chosen
for several reasons:

- more than 1 training session has been taken place in each.

- there is a spread in time since WITT activities in Croatia took place in 2004 and in Macedonia

in 2005.
- the coordinator in Croatia plays a central role in WITT
- in Macedonia a Training Exchange Event has taken place besides the regular trainings

Unfortunately is has turned out that field research cannot take place in Croatia for practical reasons.
Therefore Bulgaria has been selected as an alternative; 2 training sessions have taken place there
recently as well.

All FP coordinators will be consulted either f2f or through short e-mail questionnaire

Trainers: apart from FP coordinators and trainers in field research countries, international trainer Joelle
Palmieri will be interviewed.

As far as the trainees in Bulgaria and Macedonia are concerned: out of 10-15 participants in each
session, 5 will be invited for the focus groups.

In each field visit location 3 colleagues of trainees will be interviewed

Minimally 1 regular training institute in each field visit location will be approached



Provisional list of interviewees

Name Country Type of source Type of
interview

Lin McDevitt-Pugh Netherlands Staff IIAV F2f

Tamme Hansma Netherlands Staff Hivos F2f

Eleonora Delova Macedonia WITT FP coordinator&trainer F2f

Christina Haralanova Bulgaria WITT FP coordinator&trainer F2f

Lenka Simerska Czech Republic WITT FP coordinator&trainer e-mail

Kristina Mihalec Croatia WITT FP coordinator&trainer e-malil

Natasa Stevanic Serbia and WITT FP coordinator&trainer e-malil
Montenegro

Joelle Palmieri France Trainer e-malil

Maria Velichkova (?) Bulgaria Colleague of WITT trainer F2f

Jordanka Petrusevska Macedonia Colleague of WITT trainer F2f

To be selected Bulgaria Trainee (10) Focus group

To be selected Macedonia Trainee (10) Focus group

To be selected Bulgaria Colleagues of WITT trainees (3) F2f/tel

To be selected Macedonia Colleagues of WITT trainees (3) F2f/tel

To be selected Bulgaria Regular IT training institutes (1) F2f/tel/Internet
Macedonia Regular IT training institutes (1) F2f/tel/Internet

Jovan Petrov

Planning

Preparation: Jan 26- Feb 9
- Desk and Internet study
- Practical arrangements
- Recruting local consultant Macedonia
- Questionnaire design
- Interviewing IIAV and Hivos staff

Field research: Feb 9 B 17
- Local interviews
- Telephone interviews
- Prepare with local consultant
- Share preliminary conclusions with FP coordinators

Reporting: Feb 17 D early April
- Preparing draft report
- Discussion with Hivos and IIAV
- Submission of final report and research materials

2R



ANNEX 3 - List of documents reviewed

- B.a.b.e. bWomen Internet Workshops (April 2002)
- Delanova, Eleonora D Needs Assessment Program for Macedonia
- ENAWA D Train the Trainers Training Report, Skopje Macedonia 16-19 January 2003

- ENAWA - Effective E-feminism: A project proposal for a four-year plan March 2002 b December
2005

- ENAWA D Effective E-Feminism, Training Program. Work Plan 2004

- Haralanova, Christina b Report on the 2" part of the Focal Point Bulgaria Project Activities in the
period January B June 2005

- Hivos b Hivos in Southeast Europe after 2006. Discussion paper

- Hivos b Organisational Assessment [IAV RD 011.03 (14 juni 2006)

- 1IAV b Toelichting op drie budgetten Effective E-Feminism (17 juni 2004)
- 1lIAV b Jaarrekening 2004

- 1IAV b Annual Report 2003, Department of International Cooperation

- 1lIAV b Report on the Effective E-Feminism program 2004

- 1AV BbWorkplan WITT 2005 (30 December 2004)

- Internet Rights Bulgaria Foundation D Strategic Use of Information and Communication
Technologies by Women, Working in the Civil Society Sector in Bulgaria (June 2005)

- WITT Blnterim Report (July B September 2005)

- WITT Blnterim Report (October ® November 2005)

- WITT b Action plan of the Interim Board July - December 2005
- WITT BWork Plan 2006/7

- WITT D Structure (2006)

- WITT B Communication Policy (2006)

- WITT B Membership procedure and application (2006)

- WITT Blntroducing ICT as a strategic tool to women® organisations in Macedonia. WITT FP
training in Macedonia, Ohrid 8-10 April

- WITT BWITT Training Czech Republic. Trainers version of detailed agenda v1 (February 2006)
- WITT B Training Handout: The Core Rules of Netiquette
- WITT B Training Handout: Communication Strategy P political vision

- WITT D Training Handout: Writing for web training
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ANNEX 4 - List of interviews

Name Country Type of source Date Type of
interview
Lin McDevitt-Pugh Netherlands IIAV/WITT management 26-01-06 | F2f
Tamme Hansma Netherlands Staff Hivos 17-02-06 | F2f
Eleonora Delova Macedonia WITT FP coordinator&trainer F2f
Christina Haralanova | Bulgaria WITT FP coordinator&trainer |22-02-06 | F2f
Lenka Simerska Czech Republic | WITT FP coordinator&trainer |22-02-06 | F2f
Joelle Palmieri France WITT trainer 22-02-06 | F2f
Nevenka Sudar Croatia WITT trainer e-mail
Kristina Mihalec Croatia WITT FP coordinator&trainer e-mail
Natasa Stevanic Serbia and WITT trainer 15-03-06 | e-mail
Montenegro telephone
Milica Gudovic Serbia and WITT FP coordinator&trainer e-mail
Montenegro
Sacha Marie Lienau | Czech Republic | Colleague of WITT trainees 22-02-06 | F2F
(Profem)
Czech Republic | Trainee (Forum 50%) 22-02-06 | F2f
Lenka Bennerova
. Czech Republic | Trainee (Forum 50%) 22-02-06 | F2f
Jana Smiggels
Kavkova
Helena Czech Republic | Trainee (Inspirace) 22-02-06 | F2f
Vostradovska
Teresa Czech Republic | Trainee (Inspirace) 22-02-06 | F2f
23-02-06 | Focus Group
Jitka Jindrichova Czech Republic | Trainee (Gender Studies) 23-02-06 | Focus Group
Tana Chudackova Czech Republic | Trainee (Aperio) 23-02-06 | Focus Group
Alzbeta Czech Republic | Trainee (Profem) 23-02-06 | Focus Group
Weinfurtova
Marie Hajsova Czech Republic | Trainee (Marie Hajsova) 23-02-06 | Focus Group
Czech Republic | Trainee (Evropska kontaktni | 23-02-06 | Focus Group
Eva Kavkova .
skupina v CR)
Katerina Minkova Czech Republic | Trainee (Ceska Asociace dul) | 23-02-06 | Focus Group
Czech Republic | Trainee (Profem) 23-02-06 | Focus Group

Hana Kafkova

.. Macedonia Colleague of WITT trainer F2f
Marija Savova

.. Macedonia Trainee (Antiko network) Focus Group
Marijana
Velickovska
Zaklina Stojkovska Macedonia Trainee (Majka) Focus group
Daniela Cvetkova Macedonia Trainee (OZM) Focus Group
Jovanova Vilma Macedonia Trainee (Sinergija) Focus Group
Aleksandra Macedonia Trainee (La Strada) Focus Group
Atanasovska

Macedonia Trainee (OZM b Sveti Nikole) Focus Group

Radmila Sandeva
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Arbresa Buxaku Macedonia Trainee (Womencenter b Focus Group
Debar)

Sonja Topalovska Macedonia Trainee (Womencenter b Focus Group
Debar)

Ana Gjurovska Macedonia Trainee Focus Group

Masa Dimik Macedonia Coleague of the trainee F2F Interview
(Prestiz)

Aneta Macedonia Coleague of the trainee F2F Interview
(Women Center)

Violeta Macedonia Coleague of the trainee (Klea) F2f Interview
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